Tesil Fibres s.r.o.

TESIL-FIBRES Strategy

Tesil Fibres s.r.o0. is a global manufacturer of technical fibers with a long-term ambition to develop
sustainable, efficient, and safe production processes.

The main goal for 2026 is to stabilize the company and increase operational efficiency, primarily
through the optimization of production plans, increased flexibility, and cost reduction. At the same
time, the company will focus on finding new raw materials.

Key steps will include building and operating its own burning center as part of a closed material cycle,
constructing a new agglomeration line to expand capacity and process alternative raw materials,
obtaining a waste processing permit, and expanding the production portfolio beyond PET fibers.

The company welcomes the deepening of cooperation with its parent company ITERUM, with which it
shares a strategy, know-how in the field of secondary raw material processing, and innovative
production processes.

At the same time, it will continue to actively seek new customers and business opportunities for special
and new types of fibers.

In 2027, Tesil Fibres s.r.o. will focus primarily on fu rther development and growth, strengthening sales
and marketing activities, and gradually increasing the added value of its products.

Looking ahead to 2032, the goal is to achieve long-term stabilization of the company and significantly
expand its business opportunities.
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